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MANAGEMENT & LEADERSHIP TRAITS OF CHHATRAPATI SHIVAJI MAHARA) BHOSALE

Shivaji Maharaj , world renowned leader displayed great
leadership qualities in the management of his vast empire. His
Management & leadership skills which date back to more
than 384 years are still considered among the most valuable
case studies in the management industry. On this Shivjayanti
that marks the birthday of Chhatrapati Shivaji Maharaj, let us
take alook at some of the lessons that leaders can learn.

1. Democratic

Shivaji believed in the democratic pattern of administration
when the term “democratic” was 100 years ahead of his times.
His policies were clearly promoting the welfare of people in
the midst of the feudal system.

2.Ahead of Thinking

Shivaji Maharaj was the king who always thought ahead of
the time. While making any plan or decision he thinks about
the impact of that decision in the future. And probably most of
the time he was having the solution for upcoming problems so
he is known as the ideal person for his ahead time thinking.

LEADERSHIP TRAITS
1. Fair Administrator:

Shivaji established a fair administration of income tax and
employed civilians to collect the taxes. He also established
the system of affordable loans for farmers in need.
Shivajipromoted commerce by providing businessmen with
choice locations at discount prices as well as tax concessions .
Shivaji was an efficient ruler and administrator and ruled by a
just and firm hand. His government had concepts that we
know by now like the Cabinet known as Ashtapradhan
Mandal, foreign affairs known as Dabir and also an internal
intelligence wing. He was ruthless with those officers who
indulged in corruption and oppression.

2. Efficient Organisar:

In order to truly create an engaged workforce and a passionate
set of employees, it is crucial for leaders to inspire and lead by
example. Shivaji Maharaj was a leader who was able to instil
the love for freedom and motherland among all the members
of his army. There was such a high level of commitment that
the “Mavalas” i.e. the members of his army were ready to die
for the cause. He was able to win over the hearts of his people
with his humanity. Moreover, he motivated everyone to work
for a specific cause which enabled his troops to remain
focused and continue to achieve Swarajya or self-rule. He
practiced what he preached and even entered the battlefield
himself on several occasions. When your employees see
leaders taking up the tasks that they are assigned to,

it instils a level of confidence in them as well.

3. Efficient Planner:

Shivaji never used to initiate any war or attack without doing
flawless planning. His intelligence department was very
active and they used to give necessary inputs depending on
which Shivaji used to plan. Attack on Surat, Post Afzal khan
conquest, escape from Agra are the biggest examples of his
flawless planning. A fair and just leader, he had the foresight
of chalking out a roadmap for success and continue on the
path without quitting. Today's leaders have lots of data and
predictive analytics at their disposal. They can make use of
these tools and create a breaking path for their respective
organizations.

4. Great Warrior:

He pioneered Ganimi Kava or guerrilla tactics, which
leveraged strategic factors like demographics speed, surprise
and focused attack to defeat his enemies. In comparison to the
great Mughal Empire, Shivaji had a smaller army and thereby
was obliged to wage guerilla warfare to help overcome this
great imbalance. He developed his army in various
departments including standing army, Cavalry or horsemen,
war elephants and navy. Discipline was the major
fundamental principle followed by his army. Shivaji was the
first Indian king to cultivate navy in addition to acquiring

land. He had 300 shipyards, hundreds of frigates and many
sea forts. He controlled over 300 miles of coastline." He is
known as 'Father of the Indian Navy.

5. AStrategic Visionary:

Chatrapati Shivaji Maharaj built an empire with great skills of
pre-planned strategy. His aim was the establishment of
SWARAIJYA. He was aware of the importance of Navy, so he
built a strong defence system in the coastal area. (British,
Portuguese and others failed to expand their base in his rule.
Later the Maratha rulers neglected the power of navy, loosing
against the foreign powers. He made a transfer policy to
regularly transfer the administrators under his rule to avoid
misdeeds, corruption and maladministration.

6. AKind-hearted king:

Shivaji Maharaj required people of all castes and
communities in his administration. He wanted to create a
casteless society, discrimination against lower castes was
considerably decreased under his rule. He imposed fair tax on
people and had levied no tax on agriculture at that of drought
and other natural calamities. He ordered not to touch the
agricultural land of the enemies even at the time of war.
Severe punishment was considered for rape or molestation
under his rule.

7. Being open to learning:

Keeping an open mind for new warfare techniques was
Shivaji's specialty. He studied cannons and rifles to ensure
that his soldiers were also equipped with the right weapons.
Shivaji surrounded himself with experts in various fields from
Samarth Ramdas who was his Guru in Warcraft to his mother
Jijabai who had the futuristic outlook towards the impending
dangers of war and Dadaji Kondev who was his coach who
helped him in his battle decisions.

8. Having a futuristic mindset:

Shivaji had the foresight of a free and united India many years
prior to the Independence wave that swept up the nation. He
was one of the few leaders who established Swarajya in his
territory and was able to sow the seeds of freedom in
Maharashtra.

These qualities of a historic leader can help managers of today
turn into inspiring leaders. Emulating these qualities and
implementing them into the daily corporate scenario can not
only be beneficial for personal leadership goals but also take
the organization to a different level of success.
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Maharashtra to go single-use plastic free from May 1: Aaditya Thackeray
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Maharashtra's State Environment and Tourism Minister Aaditya Thackeray on Friday told the legislative council that Shiv Sena-led
government will make the state single-use plastic-free by May 1, which is Maharashtra Day. Maharashtra will be completely free of
single-use disposable plastic item by May this year, the state's minister for environment Aaditya Thackeray said on Friday, 28"
February.

The state had banned the use of disposable plastic items, including plastic bags, cups, spoons, plates,straws, coffee stirrers, soda, and
water bottles and most food packaging, tiffin containers, etc, in March 2018. It had given three months' time to users, retailers and
manufacturers to get rid of such items. The ban came into effect on June 23, 2018. However, these items are still found in markets for
selling goods,and. The legislators asked about the action being taken by the BMC

Thackeray was answering a question in the legislative council on Friday regarding the continued use of plastic in the state and Mumbai
despite the plastic ban that “I have directed all municipal commissioners to take strict action against any such cases. Maharashtra will be
completely free of single-use disposable plastic by May 1,” Thckeray said. On February 4, he held a meeting with senior officials of
Environment Department and Maharashtra Pollution Control Board, along with senior officials from various districts of the state. He
urged officials to make the plastic ban a mass movement, and asked them to engage with school and college students, sports and other
clubs, housing societies, and NGOs, among others.

“We need to tell the people about the harmful impact of plastic,” Aaditya said. “For that, I have asked all municipal corporations and
councils to submit plans on what they can do about it . He added that after studying all the plans, a state level meeting will be held on
March 1 to chart a plan out to make the state single-use plastic free. “A big awareness drive will be carried out in March and April for
effective implementation of the plastic ban to ensure Maharashtra becomes single-use plastic free before May 1,” he said

“Fifty-three manufacturers of plastic were shut down in Mumbai following the plastic ban in June 2018. Until February 184,210kg of
plastic was confiscated and Rs 4.54 crore fine was collected in the BMC limit,” Thackeray replied. Thackeray also said that Mumbai's
roads consist of 7% plastic and the state government has decided on a buy-back policy from conservancy workers at Rs 15 per kilo.

“Plastic is dangerous to Hygiene, protection of environment and protection of life. So we need to reach the goal of ending single-use
plasticby 2022.”
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Nafional Science Day 2020: The Day celebrated every year onh February
28 10 commemorate the discovery of the 'Raman Effect’

National Science Day is celebrated every year on February 28 to commemorate the discovery of the 'Raman Effect'. Government of
India designated February 28 as National Science Day_in 1986. On this day, Sir CV Raman announced the discovery of the 'Raman
Effect' for which he was awarded the Nobel Prize in 1930. On this occasion, theme-based science communication activities are carried
outall over the country. Theme for the National Science Day 2020 is "Women in Science".

This year, the National Science Day will be celebrated at Vigyan Bhawan on February 28 with women in science as the focal theme of
the programme. The occasion will include a lecture of eminent scientist Prof Gagandeep Kang, Director of the Translational Health
Science and Technology Institute (THSTT), Faridabad who is first women FRS of India to talk on the theme of the NSD-2020.

President Ram Nath Kovind will present several awards for science communication and popularization as well as for women
scientists.A total of 21 awards will be given which will include National Science and Technology and Communication Awards ,
Augmenting Writing Skills For Articulating Research (AWSAR) awards, SERB Women Excellence Awards and National Award For
Young Woman Showing Excellence Through Application Of Technology For Societal Benefits Dr Harsh Vardhan, Minister of Science
and Technology and Smriti [rani, Minister for Textiles will also grace the occasion.

Sir CV Raman, who received the highest civilian award from his home country, the Bharat Ratna, in 1954, began his experiments for

studying the scattering of light; and thus came the Raman Spectroscopy for observing the vibrational, rotational and other low
frequency modes in a system. This is commonly used in chemical laboratories and serves as the 'fingerprint' for the substance from
which the light is scattered. For his work on the scattering of light and for the discovery of the effect named after him.
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In Quest of Excellence, these are the Padma awards from the field of Seorts

1.MC MARY KOM
Sport: Boxing
Date of Birth: March 1, 1983

Road to Success: Born to a farmer's in
Kangathei village in Manipur, Mangte
Chugneijang Mary Kom,

better known as Mary Kom, always showed
akeen interest in sports. At a young age, she
tried her hand out at different sporting
activities like football, volleyball, javelin
throw and athletics. Kom's fascination for
boxing grew after she learnt about Dingko
Singh, an Indian boxer from Manipur, who
claimed a gold medal at the 1998 Asian
Games in Bangkok, Thailand.

In 2000, Mary Kom quit athletics and began
her boxing training with K Kosana Meitei.
Under the guidance of her second coach M
Narjit Singh, she won a bronze medal at the
2012 Summer Olympics. She then went on
to win a gold medal at the 2014 Asian
Games. She is the only woman to become
the World Amateur Boxing Champion for a
record six times, the only woman boxer to
have won a medal in each one of the first
seven women's boxing World
Championships and the only boxer to win
eight World Championship medals, after
her sixth world title in 2018, on December 11, 2018, the government
of Manipur conferred on her the title 'Meethoi Leima', which means
'great or exceptional lady'.

Today, she i1s a respected member of the Rajya Sabha. She was
awarded the Padma Vibhushan in 2020.

2. OINAM BAMBEM DEVI
Sport: Football

Date of Birth: April 4, 1980

Road to Success: Oinam Bambem Devi,
also known as the Durga of Indian
Football, was first noticed at a national-
level sub junior tournament while she
was playing for Manipur in the under-13
team. When she was only 15 years old,
she made her debut in the national team
at the AFC Women's Asian Cup. Since
then, she represented India on several
platforms.

B She has been recognized as the
flagbearer of women's football in the
country. For her contribution to the

sport, she was honoured with the Arjuna
Award in 2017 and Padma Shriin 2020.

3.PVSINDHU
Sport: Badminton
Date of Birth: July 5, 1995

~ Road to Success: PV Sindhu began playing
,. badminton at the age of eight. Her parents, PV
Ramana and P Vijaya are both former
professional Volleyball players and
encouraged her to follow her sporting
passion. She joined the Pullela Gopichand
Badminton Academy where Gopichand, who
had won the prestigious All England Open
Badminton Championship in 2001, became
her mentor. Throughout her training, she was
extremely dedicated to her craft and willingly
travelled long distances for coaching camps.
Her hard work started to pay off when she
started competing in international
tournaments.

I Sindhu broke into the top 20 Badminton

World Federation (BWF) world rankings in

2012 at the age of 17. She won her first Super

Series title at the 2016 China Open and went

on to win an Olympic silver medal in the same year. She also

claimed silver medals at the 2018 Commonwealth Games and Asian

Games. In 2019, she became the first Indian to become the
badminton world champion.

Sindhu was honoured with the Rajiv Gandhi Khel Ratna in 2016 and
1n 2020, she was awarded the Padma Bhushan.

4. RANI RAMPAL
Sport; Hockey
Date of Birth: December 4, 1994

Road to Success: Field hockey player Rani Rampal was only 15
yeard old when she represented India at

the Women's Hockey World Cup. She
came from an extremely poor family and
struggled to reach training sessions on
time as she did not have a watch. However,

she worked extremely hard during her
training sessions with coach Baldev
Singh, a Dronacharya award winner, and 4
went on to become one of the best female
hockey players in India. In the 2010 World
Cup, Rampal was named as the best young
player of the tournament. At the Asia Cup
2018, her team successful won a silver
medal. She is the current captain of the
Indian Women's hockey team and till date,
she has completed in 212 international
matched and scored 134 goals.

In 2020, she was awarded the Padma Shri and also became the first-
ever hockey player worldwide to win the prestigious World Games
Athlete of the Year award.
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5.JITU RAI
Sport: Shooting
Date of Birth: August 25, 1987

Road to Success: Jitu Rai was born in a
small village in Nepal. In 2007, after
losing his family, Rai decided to join
the Indian Army to support his family.
This decision changed his life for the
better. Although he had no plans to
make a career in shooting, his army
coach pushed him to give it a try. He
trained him and helped him perform
well. In 2009m Rai was rejected by the
Markmanship unit of the Indian Army.
This rejection had a huge impact on
him and pushed him to work harder. He
continued striving towards his goals.
Practised shooting day and night and
finally in 2014, he won silver medal in
the 10mt air pistol event at the
International Shooting Sport
Federation (ISSF) World Cup in
Munich, Germany. In the same year he
secured a gold medal in the 50mt pistol
event at the Asian Games.

Rai was recognized with the Arjuna
Award in 2015, the Rajiv Gandhi Khel
Ratna in 2016 and the Padma Shri in
2020.

Continued on... Page 4
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6. TARUNDEEP RAI
Sport: Archery
Date of Birth: February 22, 1984

Road to Success: Archer Tarundeep
Rai was born in Namchi, Sikkim.
Inspired by his footballer cousin
Baichung Bhutia, he started practicing
archery at a very early age. In 2003,
when he was 19 years old, he
represented India at the Asian Archery
Championship in Burma. In 2004, he
secured a bronze medal at the national
championships held at Jamshedpur. In
the same year, he represented India at
the Olympivs held in Athens, Greece.
Rai is considered as a star performer of
the Indian archery team. In 2019, he
was a part of the India men's archery
team that successfully secured a
position in the Tokyo Olympics 2020
by winning the quarterfinals of the
World Archery Championships.

He was recognized with the Arjuna
Award in 2005, the highest recognition
given to a sportsperson in India. In
2020, he was awarded the Padma Shri.

7. MPGANESH
Sport: Hockey
Date of Birth: July 8, 1946

Road to Success: MP Ganesh comes
from a region that has a long history of
producing star hockey players.
However, he chose to do something
different and first started off as a
football player. He played football
player. He played football
professionally from 1960 to 1964.
Soon after that, he decided to join the
India Army. There, he started playing
hockey championships. He was soon
chosen to represent the country in
hockey and made his international
debut in 1970. He played several
matches and was part of India's silver-
medal winning team in the Bangkok
and Tehran Asian Games in 1970 and
1974, respectively, He also represented
India at the Munich Olympics in 1972
and during the 19723 Hockey World
Cup in Amsterdam, Netherlands.
Ganesh has also been a hockey coach.

He was recognized with the Padma
Shriin 2020.

8.ZAHEER KHAN
Sport: Cricketer
Date of Birth: October7, 1978

Road to Success: Zaheer Khan started
playing cricket at an early age. He used
to play in the local Revenue Colony
Cricket Club (RCC) in Shrirampur,
Mabharashtra. In 1996, he moved to
Mumbai to train professionally in
cricket and started practicing at the
National Cricket Camp under the
guidance of Sudhir Naik. In November
2000, he made his international debut
against Bangladesh and kept everyone
impressed with his playing style and
consistency for years. He was also
recognized as India's second fastest
bowler after Kapil Dev. In 2015, he
decided to retire from all formats of
cricket. However, he continues to be a
bowling consultant to help groom and
train new talents.

He was recognized with the Padma
Shriin 2020.

Art By: Manasi Parmar

Good News!!

Aspiring young writers from 10yrs to
40yrs age group are invited to share their
creative work with THE HULAHUL
TIMES for their

Youngistaan Supplement.
Mail Your Article on
hulahulgrp@gmail.com
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PERSON OF INTEREST

Nari Shakti at R-Day parade: Army Capftain
Tania Shergill [ead all-men contingent

Recent.ly, Captain L7
Shergill created ¥
history after she pSitadl
became the first EREHE

woman Paradec luligafs
Adjutant to lead all-
men contingents at
the Army Day

ceremony.

Captain Tania
Shergill of Corps of &
Signals also led an g8
all-men contingent at

parade of the 71st

Republic Day (26 January) at Delhi's Rajpath. This became the second time in a row when a
woman officer led the contingent of the corps. The fourth generation officer in her family
said that her interest for the Army had emerged ata very young age.

Shergill, who holds a B.Tech in electronics and telecommunications from Nagpur
University and was commissioned in the Army in 2017 at OTA in Chennai “Shergill is
currently posted at 1-Signal Training Centre in Jabalpur in Madhya Pradesh. While speaking
about her journey, she said, "I had applied while I was in the final year of my engineering
course and later got selected. After my training at OTA. I got commissioned into the Corps of
Signals in 2017. When the selection was on for the Parade Adjutant, I knew that if I would get
selected, I would be the first woman to do that job in the parade's history."

Further talking about the family legacy, she had said, "Ever since I was a little girl, I would
see my father getting ready and wear the uniform. In the Army, you learn that if you have to
be a good Army officer, you have to be the best.”

Born in Hoshiarpur, Captain Shergill, with her family has lived in Mumbai for the most part.
However, after her parent's retirement, the family moved to Garhdiwala, a small town in
Hoshiarpur district of Punjab around nine years ago. On her participation in the parade, she
also told news agency PTI, "It was a feeling of great pride, a sense of accomplishment and
worthiness, and pure blessing.”

When asked if she could be a role model to women officers across forces, Capt Shergill said:
"There are many women who are doing greater things than I am doing. There are many
women who are an inspiration to me also."

"So, in that scenario, if there is even one little girl who says that she is inspired by me, it
means a lot.".

When asked about women's representation in the Indian Army, Captain Shergill believed
entry into the armed forces could be on the basis of one's gender, religion, caste or where she
is coming from. “It is on the basis of merit. If you are deserving, you are worthy, then you go
ahead,” she stated.

Last year on Republic Day, Bhavana Kasturi, then a lieutenant, had became the first woman
officer who led an all-male Army Service Corps (ASC) contingent during the parade
ceremonies.
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[nspiring Lives

- Rejected from
30 jobs including
KFC

- Rejected from
Harvard 10 times
- Failed school &
college exams

- Jobless single
mother

- Fought
depression

- Rejected by 12
publishers

- Became the
richest author

-Born to a
housemaid &
coal worker

- Raped at 9 & 13
- Pregnant at 14

- Millionaire by
32

- “Queen of all
Media”

- At 21,
diagnosed with
ALS

- Eventually lost
ability to speak
& move

- Defied all odds
& became a
leading scientist

- Grew up at a
farm

- Milked family
cows & sold
milk

- Delivered
newspaper

- Founded the
largest retail
chain

- Recipe got
rejected 1009
times

- Got
S5cents/chicken
from the
restaurant

- 9 years later,
there were 600
KFC outlets in
USA
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Spof the Difference

1. Which social media platform recently announced that it will label fake news and remove harmful data
shared on its platform?

2. Which Indian celebrity is at the top spot in the latest brand valuation study by Duff and Phelps ?

3. Which Asian country has introduced a 'Sustainable development fee'for regional tourists including
Indian visitors?

4 .Which Indian state has declared the disease caused by the novel corona virus (nCov) a state calamity?

5 .Which tennis player clinched the Men's Singles title in the recently held Australian Open Tournament
for the year 2020

6 .Which country has declared a national emergency to tackle the widespread attack of locust swarms ?

7 India observes Martyr's Day on 30" January to pay homage to which prominent Indian leader during the
freedom struggle?

8. West Bengal shares boundaries with how many countries?

9. The tableau of which Indian state won the 'Best Tableaux' award during the Republic Day parade in
20207

10. Which Hindi word was chosen as the 'Oxford Hindi Word of 2019' by the Oxford University Press ?
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